
YES
NO

NO

NO

YES

YES

HOB: Head of Bed | HR: Heart Rate | MAP: Mean Arterial Pressure | SPB: Systolic Blood Pressure

SKIN INTEGRITY IN ACTION: 
TURNING PATIENTS WHO ARE HEMODYNAMICALLY UNSTABLE

This decision tree, developed by Kathleen Vollman, MSN, RN, CCNS, FCCM, FCNS, FAAN, 
provides step-by-step guidance utilizing Implementation Considerations for turning patients 
who are hemodynamically unstable from the 2025 National Pressure Injury Advisory Panel 
Prevention and Treatment of Pressure Ulcers/Injuries: Clinical Practice Guidelines
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 Visit anhi.org to download a digital copy of this checklist.

KEY

Begin in-bed mobility techniques and progress 
out-of-bed mobility as the patient tolerates

Try the position turn or HOB maneuver slowly to allow adaption of 
cardiovascular response to the inner ear position change

Using wedges to increase the degree of turn starting at 5-10 degrees and 
increasing as tolerated to train the patient to tolerate 30-degree turn

 Initiate continuous lateral rotation therapy via a protocol to train the 
patient to tolerate turning

Has incremental increases in lateral turn degree been
initiated and patients remains hemodynamically unstable?

Is the patient still hemodynamically unstable after allowing 5-10 minutes’ 
adaption post-position change before determining tolerance?

YES NO
IS THE PATIENT HEMODYNAMICALLY UNSTABLE WITH MANUAL TURNING?
• O2 saturation ≤ 90%
• New onset cardiac 

arrhythmias or ischemia

• HR < 60  >120
• MAP < 55 >140
• SPB < 90  >180

• New or increasing 
vasopressor infusion 

For additional guidance, view the course 
Skin Integrity in Action on anhi.org.

Screen for mobility readiness within 8 hrs of admission to ICU & daily. Initiate in-bed mobility strategies as soon as possible

Has the manual position change/turn or HOB elevation been performed 
slowly and patient remains hemodynamically unstable?
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